EC Meeting
27-MAR-07

Present: B. Barish, T. Raubenheimer, G. Dugan, M. Harrison, B. Foster, N. Walker, K. Yokoya, M. Nozaki

Guests: P. Garbincius, W. Bialowans, T. Shidara

Cost Review:
· Who should attend?

· Charge? We need to do it our way. How do we respond? The review will be similar to SLAC with more emphasis on R&D.

· Single presentations or regional. (ex. – SCRF)

· Risk Studies – who should report? Regional or Wilhelm?

· Things are coming together. Use the EU estimate, others are changing and not as mature. US does not feel the need to be competitive, estimates are conservative.
· PreMAC, Wilhelm and Rich Stanek to get together to understand the estimates.

· One person presents, but speaks for the regions.

· Additional attendees:

· Himel

· Ross

· Fukuda

· Review draft agenda then send out to reviewers.

Closed Session:

· Announcements – None

· Minutes – 24 hrs than post

Mac Agenda:

· Review and send any comments to BB, BW, EE.

· Give minimum detail to the MAC
Wed. PM – review talks with presenters

· “S” focus, determining risk , etc
· Accompanying draft document for R&D plans. Will be distributed when ready. We may not give it to the MAC

Framework 7

· End of documentation preparation

· Hopefully to send out by next week.

· EC agenda item next week.

· Cover letter written by BF (total crap – don’t read ()

RDR Rpt.

· Status
· Goal of April 1, draft ready. Most will be finished by Easter

· Back to EC/RDR for review

· Will get list of modifications.

· Needed:

· Exec. Summary for detectors. Negotiate with Jim Brau for 30 days. 

· Stand alone or chapter one – both?

· We need to ready first.

· EDR Task Force will handle the EDR Section.

· Companion document - modifications being made, need help from the EC. We need the last section. Replace outreach section with more technical info, looking forward.

PM Candidates

· 1st candidate declines

· 3 candidates left

· 2 possible paths

· Internal candidates with PM and two deputies representing the regions. Possible coordination of deputies of Accel or SCRF.

· External candidate
· Positive information about candidate from Tor. Barry talked to Pier and he was pessimistic about getting. Him. CERN pressure will prevail. Budget to pay for PM. Will it undermine his future at CERN?

· If we choose internal candidate, PM with 2 deputies in the regions. 

· Two many lines answering to the PM, bigger areas broken out to reduce direct lines but open communication.

· This solves the political issue

· Easier for the EDR plan

· We will workout political issues in advance.

· Possibility for PM to assign his own deputies

· 0-10% chance of getting external candidate.

· We will go with internal candidate with two deputies.
· Barry to report back next week.

EC Meeting with WWS leaders

· We will have a regular meeting with detector people.

· Will be the EC guest once a month.
· WWS setting up:

· Reviews

· Advisory committee

· They would like coordination help from us.

· Will schedule in the next two weeks.

